WIC Futures Study Group
Tuesday, October 23, 2012
Gallatin City/County Health Department, 215 West Mendenhall Street Bozeman, MT

AGENDA

Project Purpose: To evaluate and revise the WIC service delivery system to provide effective, efficient,
and high quality services to the greatest number of participants possible.

Desired Outcomes of this meeting:

By the end of this two day session, participants will have —
e Received an update on the WIC Program

o Learned about quality assurance and quality improvement and measurement

e Learned about the collection of state health data

e Identified three WIC quality measures to follow

o Discussed the agenda for the next meeting

What How Who Time

Welcome Offer Joan Bowsher, WIC Director 9:00 a.m.
Introductions Round Robin Facilitator, Group 9:05
Review of the Agenda Present/Discuss/Agree | Facilitator, Group 9:20
State WIC Program Update | Present Joan Bowsher, DPHHS WIC 9:25
Quality Improvement/ PowerPoint Paula Block, MPCA Director of 9:45
Quality Assurance and Clinical Practice Transformation
Measurement 101
BREAK BREAK BREAK 10:30
Review of Healthy People Present/Discuss State WIC Team 10:45
2020 Objectives and WIC
System and State Data
LUNCH LUNCH LUNCH Noon
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What How Who Time
Selection of Statewide WIC Brainstorm/Sort Facilitator/Group 12:30
Measures to Follow
Emerging Issues Offer/Discuss Group 2;00
Agenda Items for Next Meeting Brainstorm/Sort Facilitator/Group 2:15
Wrap Up/Evaluation Plus/Delta Facilitator/Group 2:30
Adjourn Declare Group 3:00 p.m.
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